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Nichols’ News 
 
There is a Chinese curse that 
goes something like this: 
“May you live in interesting 
times.”  Well, we certainly are.  
I could use a little less 
interesting times myself… 
 
At this writing, we have 
already had President 
Obama’s State of the Union 
Address.  He did speak in 
support of education, but that 
support was a lot of praise for 
Race To The Top.  RTTT is 
money that is competitive.  
Your school makes the 
changes we want, and maybe 
we will give you some money.  
We cannot hang our hat on 
that as an income stream. 
 
We are holding our breath as 
we await the Governor’s 
budget.  In the past, Albany 
has leaked a lot of 
information about the 
executive budget plan, so 
most districts were not 
surprised when they got the 
news.  This year is different.  
None of our sources have any 
news for us.  To me, that is 
like the movie that isn’t 
reviewed by the critics 
because the studio knows it is 
a stinker.  This budget is 
going to be a stinker for 
public education.   

 
 
 
 
 
 
 
 
 
 
You already know that 
between ARRA  (Stimulus) 
money drying up, the loss of 
tax revenue from industry 
downsizing and Onondaga 
County cutting our allocation, 
and increased costs for both 
Health Care and Retirement 
Benefits, ESM faces a budget 
shortfall.  That deficit is 
approximately $5 million 
before the new state budget 
comes out.  Traditionally ESM 
has always used the 
Governor’s numbers.  That 
way we can only do better 
when the Legislature puts 
money back into education.  
2011 may be the year when 
this is not the case.  We fully 
expect Governor Cuomo to 
put a 2% tax cap into place 
with the support of both the 
Senate and the Assembly.  
While ESM has stayed under 
that number in recent years, it 
still is stifling.  
 
So what does this mean for us 
here at ESM?  We are now, 
and always have been, in 
better shape than most 
districts.  When others were 
actively laying off faculty and 
staff, ESM tightened its belt, 
cut some costs and didn’t fill 
some positions due to 
attrition.  Our district has  
 
 

 
 
 
 
 
 
 
 
 
 
always had a conservative 
savings pattern, so we had 
money in reserve to offset  
some of our increased costs 
and diminished aid. 
 
In addition, our 
superintendent, Dr. Donna 
DeSiato has always said that 
students, and by extension 
people and programs come 
before other budgetary 
considerations.  However, 
with that being said, reserves 
don’t last forever.  Dr. DeSiato 
gathered all of our ESM 
Bargaining Unit Presidents 
together.  She presented the 
facts as we have stated them 
above.  She and the district 
politely and respectfully asked 
us to open our contracts with 
the idea of saving money. 
 
What would that process 
mean?  Just like this past 
negotiations for the current 
contract, your negotiations 
team would meet.  We have 
already been gathering 
information and formulating 
questions.  Some of this we 
have already shared with you 
by email.  Our team will meet 
with the District and talk.  If 
our team feels that we can go 
forward, we will come up with 
a plan.  That plan would then 
be presented to the ESM 
United Teachers Board of 
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Directors.  If that body 
approves it, we would bring it 
to all bargaining unit 
members for ratification.  You 
would vote by secret ballot. 
 
There have been no promises 
made along the way.  
However, if the last round of 
contract negotiations is any 
kind of an indicator, the talks 
will be collaborative and 
congenial.  Both sides 
understand that we need to 
help each other to solve this 
problem. 
 
ESM United Teachers is 
under no obligation to open 
our contract a year early.  The 
district has assured us that 
they will abide by the current 
agreement.  We will consult 
with our NYSUT Labor 
Relations Specialists as we go 
along.  We will also continue 
to attend meetings in both 
Onondaga and Madison 
County with other local 
leaders with the goal of 
gathering information about 
what they are doing about 
their respective deficits. 
 
Several people have asked 
about a “seniority list.”  This 
kind of list is very 
complicated to create and 
keep, so the district is being 
meticulous about it.  The 
simple equation takes your 
time in your tenure area and 
subtracts out unpaid leave.  
But some people have had 
several tenure areas, and have 
grown seniority in multiple 
places.  Some people have 
worked both part time and 
full time.  Some people 
worked as a sub before they 

were appointed by the Board 
of Education. Also some leave 
was paid, and some was not. 
It is complicated!  Once the 
district gets their part sorted 
out you would each get your 
information and would check 
it against your own records.  
We want to make sure all the 
information is as accurate as 
possible.   
 
The final list would not be 
posted on bulletin boards.  
Your information is personal 
and private.  In the event that 
you were in an area where 
there would be a potential 
reduction in staff, then you 
would see where you stood on 
the seniority list on a case-by-
case basis.  You would see the 
list if there were cuts in your 
area.  So, ideally, you don’t 
want to see the list!   
 
Many of you have great ideas 
about saving money.  Some 
save a lot, some a little.  Send 
them all to us.  We will share 
your ideas with the district, 
but we won’t tell them to cut 
other people’s jobs.  As Dr. 
DeSiato always says, “We 
don’t want to circle the 
wagons and then shoot 
inwards!” 
 
We will keep you posted as 
best we can along the way.  
This process will go fast due 
to the school budget timeline.  
So stay tuned and hang in 
there! 

    -John 
 
 
 
 

 
Please submit any 

items you have 
for the next issue 

of FOCUS to  
Jami Mock at 

jmock@esmschools.org 
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The Foreign Language Department 
will be performing ethnic dances 
this spring.  One of our TA’s will be 
making the skirts that the students 
will be wearing.  In order to keep 
costs low, any bright, colorful fabric 
donations would be greatly 
appreciated. As seen in the pictures 
these skirts require intense, vibrant, 
pulsating colored fabrics.  While 
unpacking Christmas decorations I 
found an old red satin sheet, this 
will work perfectly for the skirts.  So 
if any of you have some suitable 
fabric that you would be willing to 
donate for this school project please 
contact:  Susan Lojewski, Barb 
Espinoza or Laura Rivers. Thank 
you. 
 

 
ESM Retiree Luncheon 

Spring 2011 Dates: March 3rd, and 
May 5th. 

Rico’s Ristorante (Rt 290) 
Social Hour: 12:00-1:00 pm 

Lunch: 1:00 pm 
Please contact Larry Loudis 

with any questions at 656-3934. 
 

 
~ One kind word can warm three winter months. ~ 

J a p a n e s e  p r o v e r b   

Presidential Trivia- 

How well do you know 
 your Presidents? 

1. Who was the only bachelor 
president? 

2. Who was the heaviest 
president? 

3. Who was the oldest elected 
president? 

4. Which president was the 
youngest person to become 
president? 

5. Which president served the 
shortest time as president? 

                                              Answers page 7 
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Answers to Presidential Trivia: 
1. 15th President James Buchanan was the Bachelor. 
2. 27th President William Taft weighed 300-340 lbs 
3. 40th President Ronald Reagan was 69 when he took office. 
4. Theodore Roosevelt, 26th President, was 42 when he took office after 

McKinley was shot.  However, John F Kennedy, the 35th, was the youngest 
Elected President at age 43. 

5. 9th President William Harrison died one month after taking office.
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