Core Team Journal

By John Nichols



The East Syracuse – Minoa Central School District is moving ahead with Strategic Planning. This past Wednesday, December 5, 2007 I attended my first Core Team meeting. The first meeting was Core Team Orientation and it was held at the Minoa Municipal Building. Dr. Diane Reed is the Core Team Facilitator.

We were welcomed to the meeting by Superintendent Dr. Donna DeSiato, and Randy Rupe, president of our ES-M Board of Education. After we went around the room and introduced ourselves, Dr. Reed explained our role as Core Team members, and how we will interact with Task Forces.

Strategic Planning is both a strategic and an operational process designed to develop a long-range focus and direction for our East Syracuse-Minoa Schools. We must develop and detail Strategic Intents, Vision and Mission Statements, and Beliefs and Parameters. The Core Team develops the philosophy you might say, while the Task Forces develop the operational aspects of the plan.

Some people in the room had been through this process before in other school districts or organizations and spoke very highly of it. It is meant to get to the heart of what our ES-M family wants for our schools. Our group is quite mixed, including ES-M employees, parents, students, and community members. We will be meeting at least 5 more times throughout the year and I will keep you informed about what it is like.

