A Peak Behind the Scenes



I want to give you a peak behind the scenes here at ES-M United Teachers. It isn’t all tea and bonbons.  Each day at 12 PM, our secretary Judy Massena arrives at the Park Hill office.  She collects our mail, our phone messages and faxes.  She checks email too.  I arrive after my classes end at 12:30PM at the High School.  

We go through what needs to be done right away, and we pile up the bills on Marty Piraino’s desk.  He uses our computer to keep track of our money and pay our bills.  All checks are signed by both Marty and myself, it is part of a system of checks and balances.

Each month, we have an Executive Committee meeting that is attended by the Building Chairs and Officers.  We go over items that usually end up on the agenda for the full Board of Directors.  A lot of our time is spent passing information and planning.  At our Board of Director’s meetings, we go through the agenda and hear reports from committees and different representatives.  

It sometimes takes a few hours to go through all the email we get every day.  Both Judy Massena and I are committed to getting back to you as soon as we possibly can.  We try to get back to you by 4PM (or later) that day, but if there is a delay, it is usually because I am researching an answer.  Sometimes I have to call our NYSUT Labor Relations Specialist Dave Monaco to get an answer.  Sometimes I am calling someone at our District Office.  You may find that I answer your email with a question for clarification, or that I let you know that I’m working on it.  Sometimes the answer isn’t good news, but I will tell you what I find out either way.  If you slip through the cracks, I hope you re-send and let me know.

We always have a project going.  In August we are working on New Teacher Orientation and the beginning of school.  In September, we have the Pizza Party and preparation for the Fall Leadership Conference.  In October we start to really get into meetings.  EPCC, (Educational Programs and Communications Committee) Secondary Task Force, Ed Tech, are just a few.  December we our own elections and we have the Retirement Seminars with Mike Corn and our own Personnel Department.  

I try to go to some Special Education, Reading Teachers, or any other group that invites me.  Also I have been trying to get out to individual building faculty meetings.  It is a good way to see what is going on in the district.  Outside of the district I go to monthly Onondaga County Teacher’s Association Meetings (OCTA), and because we straddle the border, Madison County Educators Association meetings. (MCEA)

In addition, I have regular meetings with Dr. DeSiato and the other District Office department leaders.  They joke that I have my own seat in the boardroom at the DO.

If you have ever talked to me on the phone, you may have been talking to me while I drive back and forth from home.  I use the hands-free system so I’m legal.  Usually what happens is somebody talks to their building representative about an issue, and they call or email me.  Sometimes people come to me directly, and that is okay too.  But try not to leave your local people out of the loop.

There you have a look inside your ES-M United Teachers office.  I like having the big picture too.

